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ENTERPRISE AND WELLBEING SCRUTINY COMMITTEE 
 

Wednesday, 10th September, 2014 
 

Present:- 
 

Councillor Slack (Chair) 

 
Councillors Bradford 

Callan 
 

Councillors Flood 
Gibson 

 
Anita Cunningham – Policy and Scrutiny Officer 
Donna Cairns – Committee and Scrutiny Co-ordinator 
Donna Reddish – Policy manager 
 

23  
  

DECLARATIONS OF MEMBERS' AND OFFICERS' INTERESTS 
RELATING TO ITEMS ON THE AGENDA  
 
No declarations of interest were received. 
 

24  
  

APOLOGIES FOR ABSENCE  
 
Apologies for absence were received from Councillor Hawksworth. 
 

25  
  

SCRUTINY PROJECT GROUP INTERIM REPORT ON NEW LEISURE 
FACILITIES - CONSIDERATION OF CHANGES TO THE SCRUTINY 
REPORT AND RECOMMENDATIONS.  
 
The Scrutiny Project Group Interim Report and Recommendations on 
New Leisure Facilities were presented by Councillor Flood.  
 
The project group had been carrying out a review of the new leisure 
facilities project. The review was to continue to follow the stages of the 
project throughout construction, with a final report to be produced six 
months after the new centre opens. Some interim recommendations had 
been made at this stage, with regard to consultation, internal 
communication and engagement. 
 
A concern had been indentified as to the stage at which consultation with 
stakeholders begins to take place. It was hoped that the outcome of the 
recommendations would be to encourage all services, not limited only to 
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Leisure, to engage in active communication with all stakeholders, 
including internally with staff, from the inception of any new projects.  
 
RESOLVED –  
 
That the following recommendations be presented to Cabinet for 
consideration: 
 
(1) That the best practice guidance and principles for community 

engagement, as highlighted in the Council’s Community 
Engagement Strategy are considered throughout the life of 
projects including pre-decision consultation.  
 

(2) That where possible and appropriate, pre-consultation dialogue 
takes place with key stakeholders, this may include Community 
Assemblies, service users, special interest groups, employees 
etc. particularly for major projects and decisions.  
 

(3) That for projects impacting on employees a strong and sustained 
internal communications and engagement plan is developed 
which includes a variety of opportunities to engage in the decision 
making process.  
 

 
 
 
 


